
Strategic Plan and  Deployment 

Year 2020-2021 

 

The broad based strategic  plan is developed  at the beginning of each session  which is then 

reviewed at the end of the year before  finalizing the annual plan for next academic  session. 

The strategic  plan ensures that 5he set targets are achieved through  accountability process 

consisting of review,  evaluation m reporting  and if necessary, re-planning. All the statutory 

committees,  like,  Academic  Core Committee members Finance  Committee,  Library  

Committee,  Project Monitoring  committee, Building  Committee, Purchase  Committee, all are 

involved in making the plan which is placed before the Governing body  for approval. After 

securing the green signal from the apex body, I.e, the Governing body, the institution goes 

ahead with  its developmental plans. 

 

Strategic Plan on Teaching-learning 

Preparing  the proposed academic  calendar at the beginning of each session  

Preparing  the master routine in accordance with the credit  points mentioned  in the 

prescribed syllabus 

Use of  more teaching  aids  

Put more emphasis on Participative and experiential learning. 

Preparing teaching plans according to PO/CO mapping  

Syllabus  completion  

Introducing e-learning portal using CAMS software  to facilitate the students’ learning 

experience in the Covid-19  lockdown period.  

Using  Telegram app Creating  an online group of students and teachers and use the platform  

to provide  ebooks, daily  newspapers,  reputed competitive Examination magazines etc in PDF 

format to the group members.  

To bolster the credentials of the students, to increase their earning potential and to update 

their knowledge and skills introduce certificate courses to be run by different departments.  

IQAC Initiatives  

Arrange seminars /workshops in collaboration with  different departments/ other institutions  



Sign MOU and initiate faculty  exchange programme with other reputed undergraduate  

colleges.  

Conduct academic and administrative  audit on time 

AQAR submission  

 

Strategic  Plan on Finance Mobilization And Financial  Management  

Use a portion of the Teachers’ Council fund to award  one time scholarship  to poor but 

meritorious students and to run a book bank.  

Purchase books for the departmental and the Central  Library . 

Periodic audit.  

 

Strategic Plan on Functional  Aspects 

Making the website more organised  

Strengthening Grievance  redressal mechanism  

Undertaking  more online and offline  awareness  programmes 

 

Strategic plan on Physical Infrastructure  

Submitting the fund utilization certificate on time and hasten the construction of an open stage 

and a classroom  

Construction  of a more spacious  library  

Installation of more CCTV cameras.  

 

 

 

 

 

 

 



 

 

 

 

STRATEGIC PLAN DEPLOYMENT  
DOCUMENTS 



Telegram Group 

 



Strategic plan Deployment Documents on Infrastructural 

Aspects  



                                                                                     



 

 

 



 

 

 

 

 



 

 



 

 

 

 

 



 

 

 

 

Scholarship and Book bank scheme  



 

 

 


